ADDENDUM TO REQUEST FOR INFORMATION
PROPERTY MANAGEMENT, LEASE MANAGEMENT,
AND LEASING OF THE LOWER PONTALBA BUILDING

INQUIRY(IES) RECEIVED

1. Current Rent Roll; Please provide the most recent and updated rent roll, including:
a. Lease commencement and expiration dates

b. Tenant Roster

¢. Renewal options and terms as well as stated rates

2. Commission Obligations: Please provide any existing or outstanding commission
obligations associated with current leases or lease renewals.

3. Capitai Improvements: A summary of any capital improvements or major building projects
completed within the past five (5) years, including scope and completion dates.

4, Property Walk-Through: Please provide availability to tour or walk through the Lower
Pontalba Building prior to submission of completed RFP. Please provide available dates
and times for scheduling.

5. Building Plans: Provide full set of building plans (if available)

6. Security Systems: Please confirm whether there is a current building security system in
place. If so, provide details on the type, coverage, and any associated service contracts.

7. Rent Collection Methods; How is rent currently being collected for both residential and
commercial tenants?

a. Please specify if payments are made electronically, by check, or through a
management platform management platform.

8. Account Management: Does the property management scope of work include actual
handling of all rental payments, account deposits, bank account management and direct bill
pay? Or will the Property Manager make all requests for account access and expense
payments through the Louisiana Department of Culture, Recreation and Tourism?

INQUIRY RESPONSES

The Louisiana Department of Culture, Recreation and Tourism, Office of State Museum (the “OSM™) is
in receipt of your inquiries regarding the RFI on Property Management, Lease Management, and Leasing
of the Lower Pontalba Building in New Otleans, Louisiana. Please see the OSM’s responses to your
inquiries below:

1. Current Rent Roll: Please provide the most recent and updated rent roll, including:
a, Lease commencement and expiration dates

b. Tenant Roster

¢. Renewal options and terms as well as stated rates

OSM Response — Please sce the attached Commercial and Residential Lease Information spreadsheets.



2. Commission Obligations: Please provide any existing or outstanding commission obligaticns
associated with current leases or lease renewals,

OSM Response — None.

3. Capital Improvements: A summary of any capital improvements or major building projects
completed within the past five (5) years, including scope and completion dates.

OSM Regponse — -
a) The Lower Pontalba Apartments 515, 531, 807, 810 Renovations - set to be completed by April

30,2025

i) Apartment 515 Renovation Scope: This project includes verifying and updating existing electrical
and plumbing systems to meet code. New insulated walls will be installed to reconfigure the layout,
creating a separate master bedroom and bathroom per the design drawings. Existing walls will be
insulated and drywalled, and plywood walls will be added in the kitchen to accommodate appliances,
matching finishes in apartment 535. Additional work includes installing built-in storage in Bedroom 2,
refinishing existing wood floors, and laying new flooring in designated areas. New additional water
heater, doors, cabinets, appliances, plumbing, and light fixtures will be installed as specified, along with
AC unit placement and fixture relocation. Finishing touches include matching baseboards, crown
molding, switch plates, and bathroom accessories.

ii) Apartment 531 Renovation Scope: The project includes repairing the subfloor in the kitchen as
needed and installing new flooring in the kitchen, bathrooms, and laundry room. All new appliances,
plumbing fixtures, light fixtures, electrical outlets, and switches will be installed per specifications.
Bathroom accessories will also be replaced. Existing wood floors will be polished and waxed, and all
existing cabinets will be painted to match the grey used in kitchen 515, New cabinet hardware will be
installed throughout.

iti) Apartment 807 Renovation Scope: This project includes installing new flooring in the kitchen,
bathrooms, laundry room entryway, and hall as specified. All new appliances, plumbing fixtures, and
light fixtures will be installed, along with updated electrical outlets, switches, and bathroom accessories.
Existing wood floors will be polished and waxed. All cabinets will be repainted to match the grey from
kitchen 515, with new hardware added. Drywall repairs and repainting will be done where needed,
including ceilings if necessary. The vanity will be painted, and light bulbs replaced as specified. A central
air conditioning and heating system will be added to complete the project.

iv) Apartment 810 Renovation Scope: The project includes installing all new appliances, plumbing
fixtures, and light fixtures as specified. Electrical outlets, light switches, and bathroom accessories will be
replaced throughout the unit. Existing wood floors will be polished and waxed, and all cabinetry will be
painted to match the grey used in kitchen 515, with new hardware installed. Ceilings will be repainted
where needed to match the existing finish.

b) The Lower Pontalba Entryway and Hall Renovations - set to be completed April 30, 2025

This project includes repairing all walls in the entrance hallway and stairwell, as well as making minor
cosmetic repairs to the stairs, if needed. The stairs, hallway walls, and stairwell surfaces will be sanded,
cleaned, sealed, and repainted as specified. The exterior door will also be sanded smooth, cleaned, sealed,
and repainted to match existing finishes. All existing light fixtures will be replaced as specified. Exterior
work includes treating rust on all balcony rails and columns, repainting them as specified, and repairing
any damaged balcony rail brackets.



c) Other capital improvements or major building projects completed within the past five (5) years
i) General Repairs to the Lower Pontalba Building:

¢ November 2024: Roof Tech conducted a full inspection and replaced missing slate shingles
across the entire roof,
* February 2025: Front fascia radius at both ends of the building replaced and repaired.

ii} Individual Apartment Repairs:

503-3
¢ November 2024: Interior painting and minor repairs to prepare for new tenant move-in.
¢ Replaced refrigerator and ceiling fan in the kitchen.

509 — Townhcuse
¢  December 2024: Repaired a roof leak affecting the kitchen. Wall damage was mudded and
repaired. '
515-3
»  December 2024: Full replacement of the rear HVAC system.
s April 2025; Roof repairs to fix attic leaks causing plaster damage. Patched two ceiling holes.
e Tuck-pointed attic walls from the inside.
 519-3
» April 2825: Porch sealing project scheduled for completion by May 16, 2025,
527-3 :
¢ February 2025: Repaired plumbing leak under bathtub.
¢  March 2025:
o Relocated electrical panel from under counter to hallway for code compliance.
Installed new weatherboard around courtyard walls; painted and resealed windows.
Interior touch-up painting as needed.
Installed two new HVAC systems for front and rear areas of the unit.
Installed new snap flooring in kitchen and bathrooms and new hardwood flooring in the
hallway.
o Estimated full project completion by May 16, 2025.
e  April 2025: Roof repairs for attic leaks and tuck-pointing of two exterior-facing walls from the
attic interior.

o O O O

531-3
»  April 2025: Replaced HVAC condenser on rear unit.
810-3
s February 2025: Roof leak repair and plaster ceiling restoration.
811-3
s  December 2024:
o Replaced cast iron drainpipe with PVC (completed by Kelly’s Plumbing).
o Interior touch-up painting to prepare for rental.
809 — Courtyard '
+ November 2024: Replaced cast iron drain from third floor down to ground level with PVC
. (completed by Kelly’s Plumbing).
525
s  February 2025: Replaced cast iron drain from second floor into crawlspace above restroom area.
517



e January 2025: Demolished rear shower to repair leaking drain. (Future Work: Build new closet
where the shower was located.)
507
» Currént Project (Estimated Completion: May 30, 2025):
o Install new tile flooring.
o Repair and paint walls.
o Clean and repair existing lighting.
o Repair shelving and install new bi-fold doors to conceal shelving.
511

e A complete renovation of apartment 511, 2*¢ floor was completed within the past five (5) years.

4. Property Walk-Through: Please provide availability to tour or walk through the Lower Pontalba
Building prior to submission of completed RFP, Please provide available dates and times for
scheduling. '

OSM Response — The OSM is generally available for a tour/walkthrough of the Lower Pontalba Building
common areas and unoccupied commercial and residential spaces between the hours of 9:00 AM and 3:00
PM, Monday through Friday, until May 15, 2025. Please contact Brett Sandifer, Attorney, to schedule a
tour/walkthrough at bsandifer@crt.la.gov.

5. Building Plans: Provide full set of building plans (if available)
OSM Response - Please see floor plan drawings of the Lower Pontalba Building attached.

6. Security Systems: Please confirm whether there is a current building security system in place. It
so, provide details on the type, coverage, and any associated service contracts.

OSM Response — There is not an intrusion/burglar alarm system currently in place at the Lower Pontalba
Building. There is a fire alarm system currently in place at the Lower Pontalba Building, which system is
monitored and serviced by ADS Systems LLC.

7. Rent Collection Methods: How is rent currently being collected for both residential and
commercial tenants? '

a. Please specify if payments are made electronically, by check, or through a management platform
management platform. :

OSM Response — Residential tenants have the option to make rent payments by automated clearing house
(ACH) or paper check, but the OSM plans on shifting to electronic only payments. Commercial tenants
are required to make rent payments by ACH.

8. Account Management: Does the property management scope of work include actual handling of
all rental payments, account deposits, bank account management and direct bill pay? Or will the
Property Manager make all requests for account access and expense payments through the
Louisiana Department of Culture, Recreation and Tourism?

OSM Response — All rent payments will need to be deposited directly to the OSM’s Irby Trust bank
account. Therefore, the Property Manager will need to make all requests for account access and expense
payments through the OSM.
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Residential lease information
Lower Pontalba

May 2025
INITIAL
Per Sq.
NAME APARTMENT LEASE EXPIRATION DPST § RENT Foot
B. Jacobson 503 8t. Ann, 2nd 117119 06/30/25 $3,941.00 Base $ 3,841
Sq Feet 1510 C.A. fee* $ 130 2.61
TOTAL $ 4,071
M. Sullivan 503 St. Ann, 3rd 211125 06/30/25 $2,252.00 Base $ 2,252
Sq Fest 1453 C.A. fee* $ 126 1.58
Utilities Cr. $ 25
TOTAL § 2,353
L. Dampeser 509 St. Ann 8/1/18 06/30/2% $2,795.00 Base $ 2,795
3q Fest 1013 C.A. fee* $ 95 2.76
TOTAL $ 2,890
Ryan Nagim 511 8t. Ann, 2nd 111123 06/30/25 $4,232.00 Base $ 4,232
Sy Fest 16547 C.A, fee* $. 132 2.74
Utilities Cr. § {25)
TOTAL $ 4,339
R. Caples 511 8t. Ann, 3rd 12811 06/30/25 $3,462.00 Base % 3,462
Sq Feet 1597 C.A. fee* 3 138 2.17
TOTAL $ 3,598
K. Ruckert 515 St. Ann, 2nd 201125 06/30/25 $2,844.00 Base $ 2,844
S5q Feet 1681 C.A. fee* $ 142 1.68
Utilities Cr. §  (25) 1styear $2844
TOTAL % 2,961 2nd year $3446
Hoffman/Schlesingar 515 St. Ann, 3rd 4{15/18 06/30/25 $3,245.00 Base $ 3,245
Sq Feet 1644 C.A. fee* $ 139 1.97
' TOTAL $ 3,384
Terrence Ginn 519 8t. Ann, 2nd 1141/20 06/30/25 $3,450.00 Base $ 3,800
Sq Feet 1683 C.A. fee* $ 142 2.24
Utilities Cr. $ {(25)
TOTAL $ 3,917
Vacant 519 8t. Ann, 3rd Base 5 3,064
Sq Fest 1727 C.A, fee* 3 145 1.77
TOTAL $ 3,209
-
C. Georges 527 St. Ann, 2nd 3/26/86 06/30/25 $2,941.00 Base % 2,941
8q Feet 1608 C.A, fee* % 137 1.83
Utilities Cr. $ (25)
TOTAL $ 3,053
Vacant 527 St. Ann, 3rd Base % 3,254
8q Fest 1687 C.A, fee* 3 142 1,93
TOTAL $ 3,396



Residential lease information
Lower Pontalba

May 2025
INITIAL
NAME APARTMENT LEASE EXPIRATION DPST § RENT

McKeithen/Quird 531 5t. Ann, 2nd 10/9/20 06/30/25 $4,106.00 Base $ 4,106
Sq Feet 1682 Utilities Cr. § (25)
: C.A. fee® $ 142

TOTAL $ 4,223

Bayhi, Clark & Payne 531 St. Ann, 3rd 4{28/25 06/30/26 $3,075.00 Base $ 3,075
$Sq Fest 1550 C.A. fee* $ 133
TOTAL $ 3,208

Museum Apartment 535 St, Ann, 2nd Base $ 4232
8q Fest 1622 C.A. fee* $ 138
Utility Cr.  § (25)

TOTAL $ 4,345

J. Thariot 535 8¢, Ann, 3rd 4117 06/30/25 $3,845.00 Base $ 3,845
Sq Feet 1526 C.A.fee* § 131
TOTAL $ 3,976

J. Simpson 539 St. Ann, 2nd 12/1/16 06/30/25 $3,673.00 Base $ 3,673
Sq Feet 1603 C.A. fee* $ 161
Utitity Cr.  § (25)

TOTAL $ 3.809

D. Woolridge 539 St. Ann, 3rd 10/1/06 06/30/25 $3,227.00 Base $ 3,227
8q Feset 1586 C.A. fee* $ 135
TOTAL  § 3,362

C. Riddle 541 St. Ann 3/8/93 06/30/25 . $2,600.00 Base $ 2,600
Sq Feet 942 C.A fee* § 90
TOTAL $ 2,690

D. Berger 543 St. Ann, 2nd 12/1/04 06/30/25 $3,388.00 Base $ 3,388
Sq Feet 1548 C.A. fee* $ 132
-~ Utilities Cr. § (28)

TOTAL 5 3,495

C. Creed 543 St. Ann, 3rd Af1f11 06/30/25 $3,267.00 Base % 3,267
8q Feet 1508 C.A. fee* $ 130
TOTAL $ 3,397

PAGE 2

DATE
Per Sq.
Foot
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Residential lease information

L.ower Pontalba

May 2025
INITIAL
NAME APARTMENT LEASE EXPIRATION DPST $ RENT
L. Armoult 806 Chartres, 2nd 1/9/20 06/30/25 $2,758.00 Base 2758
Sq Fest 1269 C.A, fee* 113
Utilities Cr. § (25)
TOTAL $ 2,846
Gerald Leydecker 806 Chartres, 3rd 1011116 08/30/25 $2,758.00 Base 8 2,731
Sq Feet 1300 C.A, fee* $ 115
TOTAL $ 2,846
D. Colvin 810 Chartres, 2nd 41421 06/30/25 $2,810.00 Base $ 2,551
8q Feet 1202 C.A, fee* $ 108
Utilities Cr. § {25)
TOTAL $ 2,634
Vacant 810 Chartres, 3rd Base $ 2,849
Sq. Fest 1295 C.A.fee* § 115 §
TOTAL $ 2,964
E. Alford 807 Decatur, 2nd 9/1/18 06/30/25 $3459.00 Base $ 3,459
Sq Fest 1325 C.A. fee* 3 117
Utilities Cr. § (25)
TOTAL $ 3,551
Vacant 807 Decatur, 3rd 2114411 $2,362.00 Base $ 2,362
Sq. Feet 1295 C.A. fee* 5 118
TOTAL $ 2477
D. Ahlers 811 Decatur, 2nd 10/1/08 06/30/25 $2,610.00 Base $ 2,610
Sq Feet 1200 C.A fee* § 108
Utilities Cr. $ (25)
TOTAL $ 2,693
Vacant 811 Decatur, 3rd Base $ 2,610
Sq Fest 1230 C.A, fen® $ 110
TOTAL $ 2,720
TOTAL DEPOSITS $72,900.00

* common area fee

updated 4-21-25

Page 3
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